
Draft Minutes
Town Of Brookline Selectoard Meeting
Wednesday, August 17, 2022, 6:30 p.m.

Present
Board:
Dorothy Maggio (Chair)
Bruce Mello
Stan Noga

Town Officers:
Mark Bills (Road Supervisor)

Public:
Josh Morelli (FACTV)
Peter Barus (Recorder)

Call the meeting to order
The meeting was called to order at 6:35 p.m.

Review changes to agenda if any
Tree removal at SLP (Building Commissioner’s Report).

Review / Approve minutes from Regular meeting August 3, 2022 
Ms. Maggio moved to table approval of the minutes for August 3, 2022. Second by Mr. Noga. 
All in favor.

Review / Approve minutes from Special meeting August 9, 2022 
Ms. Maggio moved to approve the minutes for August 9, 2022. Second by Mr. Noga. All in 
favor.

Members of the Public
A. Scheduled
B. Unscheduled
New Business
A. Open RFP Bids - Winter Plowing and Sanding
Ms. Maggio noted one submission; opened and read aloud; A. S. Clark & Sons, $40,000.00, 
specifications and payment schedule. There was discussion; of a $7.000.00 increase.

Ms. Maggio moved to accept the proposal from A. S. Clark & Sons for winter plowing and 
sanding, at the price of $40,000.00. Second by Mr. Mello.

Mr. Noga discussed the budget for FY 2022, total winter contract services; Ms. Maggio noted 
some changes in accounting categories.

On the Motion, all in favor.

B. Open RFP Bids - Winter Sand 2022-23 Season
Ms. Maggio opened a submission for Winter sand; noting there was no sand sample 
accompanying the bid, from A. S. Clark & Sons, at $27 per yard.

Ms. Maggio moved to approve the sand bid at $27.00 per yard, in 14 loads, for the 2023 season. 
Second by Mr. Mello.

There was discussion of last previous years’ expenditures for winter sand. Mr. Bills provided 
some detail; it was noted that prices had increased, and budgets had been exceeded.

On the Motion, all in favor.

C. Open RFP Bids - Electrical work on Air to Air Heat Pump Install
Ms. Maggio noted one submission; opened and read aloud; from Larson Electric, in six units, 
total $7,080.00. There was discussion of possible additional charges ($840.00) depending on 
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how many outlets required ground-fault interrupt circuits.

Ms. Maggio moved to approve the proposal from Larson Electric for electrical work necessary to
install the heat pumps at SLP not to exceed $7,920.00. Second by Mr. Mello. 

Mr. Mello discussed possible funding through GMP.

On the Motion, all in favor.

Old Business
A. ARPA - Selectboard discussion regarding ARPA appropriations already made and 
anticipated appropriations to be discussed. September 7, 2022 Regular meeting will be 
opened up to the public to join in with their ideas via Zoom or in person.
Ms. Maggio explained that 30 minutes were scheduled at the present meeting and opened the 
floor for discussion.

Mr. Noga noted that there could be a match of $75,000 to 85,000 for the sand and salt shed; and 
had received feedback from Christopher Hunt (VTRANS) and WRC that would be shared at the 
public session; discussed the pay raise for the town clerk and two assistant treasurers, one of 
whom would likely become the town treasurer at next Town Meeting; had not had opportunity to
discuss ways to stimulate the local economy with local businesses; that in preparation for the 
present meeting research into expenditures for town buildings showed a total last year (SLP) of 
$28,380.16 (exceeding revenues from rent); and could be spending an additional $42,000.00; 
discussed increasing expenditures in the next year or two, and suggested that residents of 
Brookline should begin to benefit from the rental of that property, approximately $153,000 in 
income over the life of the lease, and close to $200,000 (including ARPA funding); that there 
should be a pause, that citizens had been asking when there could be a tax break; that the rental 
income should defray other municipal expenses.

Ms. Maggio noted research on other needs for ARPA funds, $27,000 for highway salaries, about 
$40,000 for heat pumps, the accepted bid for $34,450.00 in anticipation of an ARPA rebate; and 
regarding other funds, perhaps ten years ago the town had applied for a $100,000.00 municipal 
bond grant to repair the bridge at putney Mountain Road, and there had been no way for the town
to return the MB grant to the originator, so it was held in account, paying $10,000.00 every year. 

Mr. Noga discussed the original loan and payment schedule. Ms. Maggio noted annual 
appropriations for the purpose, and discussed a point at which the highway funds could become 
unrestricted. There was discussion, that the funds were an asset; that ARPA funds had been 
transferred into the highway fund; and that the grant funds could possibly be used to cover the 
sand and salt shed. 

Ms. Maggio noted that the town was underserved in regard to internet connectivity; that the 
DVFiber plan had received some funding; and suggested that Dr. John could be invited to a 
meeting to discuss the program.

Mr. Noga discussed the accounting for the bond. Ms. Maggio noted that the selectboard had 
voted to roll those funds into the sand and salt shed funds. Mr. Mello noted a restriction on the 
account for the sand and salt shed.

Ms. Maggio discussed use of ARPA funds in the most advantageous and efficient way to benefit 
the town, and the initial ARPA grant information.
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Mr. Mello discussed expenditures as compared to lease revenues; that the SLP building had 
stood neglected for 23 years; restrictions on ARPA funds; research into the relative costs of 
equipment needed by the highway department, rental and lease/purchase options; that 
expenditures could come from the highway fund; that payments would likely come to about 
$2,000.00 per month; and the possible savings from ownership.

Mr. Bills discussed possible FEMA reimbursement for much of what was still needed; new 
culverts and crack-sealing (about $3,000.00 per mile); new paving lines.

Mr. Mello suggested that part of the bond could be used; and had discussed possible equipment 
purchases for Mr. Bills’ use.

Mr. Bills suggested that a town-owned vehicle would be useful; that rentals had involved fueling 
and cleaning the equipment before return, but that there was not a power or water source at the 
town yard. Mr. Mello discussed smaller equipment such as chain saws and power tools. Mr. Bills
noted that such tools were personal property, used while at work.

Mr. Bills noted that a hay-chopper would also be useful, possibly available through a grant.

Mr. Mello suggested that Mr. Bills should be provided the proper equipment for his work, 
especially in light of the absence of a town road crew; that this would be good use of ARPA 
funds.

Mr. Mello listed expenditures related to SLP that should come from lease income, rather than 
ARPA funds.

Mr. Bills discussed the recent federal legislation aimed at carbon emissions reduction, in regard 
to town buildings, energy use and costs, and the possibility that solar panels could be installed 
sufficient to provide for those facilities. Ms. Maggio noted that this would be consistent with the 
Town Plan. There was discussion.

Mr. Mello discussed the BMH budget, suggesting maintaining a balance of about $16,000.00 by 
transferring ARPA funds as needed; and discussed painting, interior mold abatement.

Mr. Mello suggested that the salt and sand shed be abandoned, and use the $8,000.00 in that fund
be used to strengthen the existing structure; and build an additional metal building; and discussed
solar, insulation, ADA, septic, foundation, and carpentry for BMH.

Ms. Maggio noted the merits of the SS shed, remuneration for pay raises for town employees; 
and reducing costs at SLP; look into the bond money; research ARPA funds regarding purchase 
of an excavator; improving highway equipment such as hand tools; all areas in which ARPA 
money could help reduce costs, that would be good subjects for work sessions.

There was discussion of available grants and finding assistance with the paperwork involved.

B. Road Supervisor Position - negotiated wages, hours, paid vacation time and up to 5% 
match discussion.
Ms. Maggio discussed having the treasurer do an evaluation. There was discussion of correcting 
the parameters provided to Ms. Brown. 

C. Camera ordered which is cellular and solar with 100 free photos and 32 gig SD backup 
card for photos. Monthly plans available. To be installed.
Ms. Maggio explained that this had not yet been delivered, anticipated Thursday.
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D. Securing generator-Fuel storage - security discussion
Ms. Maggio discussed securing the fuel.
E. Salt / Sand Shed - Discussion on moving forward with the project or not. Windham 
Regional Commission would like an update from Brookline.
Ms. Maggio noted discussions with WRC about options. Mr. Noga had asked about the original 
proposals from VTRANS and WRC, about whether there had been changes from Ron Bell, the 
response being that these were mostly administrative and should not result in additional charges 
to the estimate; and that with completion at June 30, 2024, could RFP be published in 2023, the 
response being, open to another extension of time if necessary; and about contamination issues, 
whether they had occurred, the response being that there were no specific issues of that nature; 
that preventing future runoff issues had been the original consideration; and in regard to the cost 
of withdrawing, the response being that funds would have to be returned, and there could be a 
question of past performance when applying for future grants. 

There was discussion of this point, noting that there had been no federal money spent on the 
project, that the town had paid every fee. Mr. Noga suggested that it could be considered part of 
the town’s match; and discussed costs incurred by administrative activities at WRC, estimating 
about $1,500.00. Ms. Maggio discussed the ten percent cost to the town in the original contract. 
Mr. Noga discussed what amounts could be the basis for the ten percent; that extending the 
completion date could incur additional fees; and more questions should be addressed.

There was discussion.

Ms. Maggio recommended further research into the municipal bond funds, and when it would be 
paid off, before updating the WRC; and to ask WRC what a reduction in size would cost.

Mr. Noga suggested that the question of whether to continue the salt and sand shed project be put
to the voters. 

Ms. Maggio proposed to place the matter on the next agenda.

Reports and Updates
A. Road Supervisor - E. Mark Bills
Mr. Bills reported that paving was completed; (Mr. Clark had recommended releasing the funds);
ditching and road improvements, consistent with the state road upgrades; that there were possibly
six segments nearing completion; ledge removal approved at the previous meeting took place 
shortly after the meeting, and the hydraulic hammer created a two foot ditch for drainage, and 
ledge was found halfway across the road, so that a new culvert was installed at a new area, fifty 
feet of eighteen inch culvert that was on hand, with gravel and grading; a new site for which GPS
coordinates should be sent to Mr. Nugent; Whitney Hill had a new culvert and stone lining, 
cleaning; Parker Road has a new culvert and stone lining; turnarounds with clean culverts and 
ditches; the rented excavator with “mulcher head” worked very well on wood fiber, capable of 
grinding a tree to the ground, gaining back the right-of-way (20 ft from center); spending more 
time widening the edges; and recommended the brush-hog attachment for future use, only 
mulching every few years.

Mr. Bills discussed mowing the soccer field with the mulcher, finding that the machine would till
the ground on the second pass, unaffected by rocks; and had cleared space for the trees to be 
removed behind the school building; the machine had been obtained on July 8, and was reserved 

Page 4 of 6



Draft Minutes
Town Of Brookline Selectoard Meeting
Wednesday, August 17, 2022, 6:30 p.m.

until August 26.

Ms. Maggio discussed a bill for the machine, as to whether it would cost more to rent for eight 
weeks; that the total would be $1,320.00 less if rented for eight weeks; and had written to the 
vendor, who responded that the rental would be the same $6,600.00 price and does extend to the 
eight weeks; that the bill would not increase. Mr. Bills explained that the billing would stop 
when the vendor was informed that the equipment was no longer being used.

Mr. Bills will call the vendor Friday after noon (August 19). Ms. Maggio will follow up to 
confirm the billing. 

There was consensus, noting that additional work could be accomplished on Bennett Road.

Ms. Maggio discussed obtaining a stone from the Nau farm for the plaque for Ms. Nau’s 
memorial garden, with assistance of Mr. Bills.

Mr. Bills reported a call from a local contractor about the RFP, wishing to review a site on 
Parker Road; that FEMA had priced the work. Ms. Maggio explained that there had been two 
sites, and one had been priced by FEMA in error.

Mr. Bills discussed a meeting with the FEMA representative about the site; a permit from ANR; 
discussions of “keying-in” large rocks as a base, and stacked walls instead of “tumble rock” 
walls; that FEMA wants it done over, with stacked walls; etc. Ms. Maggio will inform FEMA 
that ANR had made changes.

There was discussion; of FEMA’s evaluation of the cost, different from the ANR assessment. 
Ms. Maggio will follow up with FEMA and ANR to clear up the confusion.

Mr. Bills had mowed most of Hill Road, Grassy Brook, noting increased traffic this year; and 
discussed differences in the way the equipment works, requiring work from the opposite lane at 
times; and had noted a worn tire which blew out near the shed; had informed the vendor of the 
condition of the tire; that a tire was found for $470.00 that the vendor had refused to replace; the 
cost was $700 and the bad tire was retained to be shown to the vendor.

Mr. Bills reported that a resident at Athens Road and Grassy Brook had applied for a new 
driveway permit; visited the site with Mr. Clark and approved the application, returned to inspect
the work, and recommended that the selectboard sign the document.

B. Highways & Grants - Stanley Noga
Mr. Noga reported awaiting a check to pay the grant portion of the leaf blower charge; updating 
a spreadsheet to include a grant-in-aid for $24,000.00 expected in October; a response from Jeff 
Nugent about the close-out date in grant documents for Parker and Hill Road, that if more time 
was needed they would be flexible.

Mr. Noga explained that the employee IRA matter would not be adversely affected by 
differences in the terms of the program from what had been found on the internet; that the 
enrollment period must be on or before October 1; that all could be done as planned.

C. Town Clerk Report - Guy Tanza
Ms. Maggio discussed the process for dealing with incoming faxes.

D. Town Building Commissioner Report - Bruce Mello
Mr. Mello discussed removing an additional tree at SLP. There was discussion. Mr. Mello 
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acknowledged Leeann and David Parker for fixing the stairs at the church and conducting the 
welcome center fundraiser.

Mr. Mello reported on heat pumps, anticipating September installation.

E. Selectboard Chair Report - Dot Maggio
Ms. Maggio reported volunteers stepping up.

F. Any other reports or discussions from selectboard members
Email addresses brief discussion
Deferred for a future meeting.

Round schoolhouse window repair bill?
Communications
A. Regular Mail
B. Email
Pay orders
Accounts payable warrant
Ms. Maggio moved to approve Accounts Payable Warrant #2307, dated August 17, 2022, in the 
amount of $19,035.26. Second by Mr. Mello. All in favor.
Payroll Warrant
Ms. Maggio moved to approve Payroll Warrant #20308, dated August 17, 2022, in the amount of
$1,820.30. Second by Mr. Noga. All in favor.
Set Agenda Regular meeting on September 7, 2022 

 RFP - FEMA work on Parker Road
 RFP - Hill Road Granted work 
 Email
 Alta lease
 Hydraulic Study Putney Mountain Rd

Mr. Noga noted that the town had not gone into the red with regard to SLP. 

Adjourn the meeting
Ms. Maggio moved to Adjourn. Second by Mr. Mello. All in favor.
The meeting was Adjourned at 9:26 p.m.

Respectfully submitted, Peter Barus, recording secretary, August 23, 2022
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