
TOWN OF BROOKLINE SELECTBOARD MEETING
December 20th, 2017 at 6:30 PM

Approved Minutes
Actions:

 Approved the Minutes from November 21st and December 6th.
 Voted to sign the Memorandum of Understanding with the Windham Solid Waste

Management District regarding the recycling bins. 
 Voted to approve the Timson Hill Preschool April 7th 3rd Rabbit Run Event.
 Approved the Pay Orders.

Present:
Board: Dorothy Maggio (Chair), Gwen Tanza, David Jones, Chris Webb, Bruce Mello
Members of the Public: Somara Zwick (Treasurer), Mark Bills (Roads), Guy Tanza 
(Town Clerk, Videographer), Peter Barus (Recorder)
Call the meeting to order
The meeting was called to order at 6:32 PM.
Review changes to agenda if any
Approve Minutes

From special budget meeting on November 21, 2017
Ms. Tanza moved to approve the minutes from November 21, 2017. Second by Mr. 
Webb. All in Favor.

From December 6, 2017 regular meeting
Corrections were made.

Mr. Jones moved to approve the minutes from December 6, 2017. Second by Mr. Webb. 
All in Favor.

Scheduled members of the public (none)
Unscheduled members of the public (none)
Summary/Update Reports

Guy Tanza - Town Clerk report
Mr. Tanza discussed the recent fire; Mr. Lavorgna has kept the Selectboard updated; 
there is a fund set up for the family; thoughts and prayers are with the Cutts family; Mr. 
Tanza as chair of the Board of Abatement will call a meeting, abating taxes on the 
property as unusable, and is awaiting availability of language and persons.

The digitizing project is proceeding on land records; the Town is preparing records for 
end of year, dogs, taxes; the one delinquency involves a bankruptcy. The land sale with 
Pinnacle is expected but no paperwork has been completed as yet. Ms. Maggio asked 
about recent home sales; there were some deeds and mortgages but no transfers.

Bruce Mello - Tragic Fire on Papoose Lane
Mr. Mello had spoken with Mr. Lawley about what to do; there will a meeting, probably 
at NewBrook school, inviting the community to create a committee to help raise 
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$100,000.00 for the family. Bruce Cutts’ condition is said to be very grave. The meeting 
will be publicly announced, inviting the family; there have been many calls coming in. 
Mr. Mello will ask permission to use the church addition for clothing donations; in 
process of getting information on sizes and needs. Everything was lost in the fire; he 
invited ideas for addressing long-term needs. 

There was discussion; tax abatement can be on the agenda when needed; Mr. Tanza noted
that the Treasurer, Listers, Justice of the Peace and Selectboard constitute the Board of 
Abatement, and it will not needed until February 18th,2018. There is a fund set up at 
People’s Bank for donations.

Dot Maggio- Town Plan Hearing
Ms. Maggio reported that the hearing was last week, posted online, and the January 17 
agenda will include a vote on the Town Plan.

David Jones- Can / Bottle Returns Putney Road Redemption
Mr. Jones had spoken with Putney Road Redemption; they have not yet had discussions 
with the Meeting House; there is probably not enough volume to make it worthwhile to 
come to Brookline for collections, but a structure may be set up in the event that 
redeemables would be transported there to support a charity donation; this can be 
addressed again in Spring to determine location for something similar to NewBrook’s 
shed; he discussed anticipated volume of deposits that would be hauled to Brattleboro; he
noted that this could generate a little money, and also divert some flow from the bins.

Highways & Roads

Current projects and plans
Mr. Bills observed that since Winter has come, larger projects are holding; line-painting 
did take place, the paint stuck, it was a good job; the contractor reported painting 
successfully in single-digit temperatures; it is holding well after the first plowing; 
Dummerston and one other town were done the same night; the contractor travels to 
Maine and New York and has a good reputation, is based in Athol, MA.

The sand shed has been filled with 224 yards; Ms. Maggio noted that there was a request 
for a delivery ticket, and that Mr. Clark would like to be informed when tickets arrive, so 
the delivery may be inspected, as with Cargill deliveries; Mr. Bills noted that the salt 
delivery has been ordered from Barrett Trucking, and one trailer-load, approximately 36 
tons, should fill the bay; Ms. Maggio has spoken with someone at Cargill in Ohio. Mr. 
Bills anticipates the delivery tomorrow (December 21st). Carr Tree Service asked Mr. 
Bills for paperwork for the contract award and Ms. Zwick probably has sent this. The box
culvert was advertised in the paper, and vendors can meet for site review at 9:00AM, 
January 5th.
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The roads are holding up, continuing general maintenance; pothole repair is on order by 
Howard Osgood’s farm.

Planning for new Salt / Sand Shed: General Contractor discussion
Ms. Maggio asked about planning for salt shed, hiring a General Contractor had been 
researched: the GC typically receives five to twelve percent of the cost.

RFP discussion
Mr. Clark could not attend and was not ready to write the RFP, but this is something to 
consider for a General Contractor.

New Business

Town of Putney Shared Town Line Winter Road Maintenance Agreement for 
review and signature.
Ms. Maggio read from the proposed agreement between Putney and Brookline, dated 
December 20th. Provisions included (among others):

 Putney will provide road maintenance, 
 Brookline will provide property taxes for the section; 
 Putney will plow, sand, gravel and grade; 
 Brookline will reimburse property taxes paid to Brookline. 

Mr. Jones asked the value of the property tax involved. Mr. Tanza researched this and 
found it to be $2,177.55 on 85 acres; he observed that the arrangement has worked well; 
Mr. Bills noted that very little of the property is in Brookline, and described the location, 
including about one hundred feet of Town road that joins Holland Hill, then becomes 
Bennett Road; not much maintenance is done on Bennett Road. He recommended that 
Mr. Clark review the agreement. He was not sure if Bennett is a Class Three or Class 
Four road, or a trail. There was discussion to the effect that the arrangement has been in 
effect informally for many years and is only now being codified. Mr. Bills cited a new 
grant that applies to this section, for a culvert and some stone-lined ditch; he would like 
to discuss it with Mr. Clark, and had discussed it with the previous foreman from Putney 
who had done the work in the past. 

Ms. Maggio Tabled the matter pending review by Mr. Clark, until January 3rd.

Windham Solid Waste Management District Memorandum of Understanding for 
review and signature.
Copies had been provided at last meeting; Ms. Maggio discussed the termination clause 
for the loan of the bins, as to who would be responsible for the return hauling. Mr. Jones 
explained: $130.00 for the return; at worst $260.00 to have Triple-T return the bins. 
There was discussion. Mr. Jones expressed approval, noting that should a bin be 
destroyed, the Town could be liable for some amount to replace the bin. It was noted that 
there have been two bin-fires in five or six years; insurance coverage was discussed; Mr. 
Jones noted that the WSWMD carries insurance on the containers, which it owns; Ms. 
Maggio noted that the document requires three signatures. 
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Mr. Jones moved that the Selectboard agree and sign the Memorandum of Understanding 
with the Windham Solid Waste Management District. Second by Ms. Maggio. All in 
Favor.

The Selectboard signed the document, as of December 20th, 2017.

Timson Hill Preschool request for April 7th 3rd Rabbit Run Event in Brookline. 
Discuss and vote
Ms. Maggio had sent a Facilities use Form; they must provide insurance riders and 
sanitation facilities at the recycle bins and one other location.

Mr. Jones moved to approve the Timson Hill Preschool April 7th 3rd Rabbit Run Event. 
Second by Mr. Mello. Approved with one abstention.
Ms. Maggio will send notice.

L&G Board meeting
Mr. Mello discussed the L&G board meeting and the issue of the Social Worker position;
he noted that taxes increase 6% for Brookline; there was discussion of rising taxes in the 
WCSU; He noted that Ms. Boal had participated, contributing from her long experience 
with the L&G board and her professional work. There was discussion.

Old Business
Ms. Maggio asked about the gravel delivery; Mr. Bills reported that a ten wheeler load of 
crushed stone, estimated value $400-$450, had been delivered; Mr. Jones observed that 
this would be about half the cost incurred (Ms. Maggio noted the total of $820.00); it was
estimated that yet another load of approximately that size  (Mr. Bills noted, about 16 
yards) would be expected. There was discussion of what kind of gravel; a previous load 
of stone and the possible need for more sand, and it could be stone, gravel or sand, 
delivered to the Town yard. 

Ms. Maggio will confer with Mr. Clark about contacting the vendor about additional 
material still owed to the Town. There was discussion; the original bid was for 200 yards 
of sand, and 220 was delivered; the price holds if more is needed; she will follow up.

Budget Planning for 2018-2019

Work on budget
Ms. Zwick not yet in attendance, addressed below.
Communications

Comments/ Concerns

1. Camera at Recycle Yard suggested again
This was brought up at the Town Plan Hearing on the recycle yard; There was discussion 
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of installing a fake camera as a deterrent; location a problem; it was noted that signs are 
ignored, this could be a waste of time and money; since it had been brought up it may be 
addressed after snow melts.

2. Donated Funds for Round School House
A $500.00 donation for the Round Schoolhouse was received from Mary Meyer 
Corporation; Mr. Jones had discussed this with Mr. Wellman; the Historical Society has 
not met for awhile; Mr. Wellman would like to do the reinforcing and repairs to the shed 
next year, when his sawmill opens again and he can mill some local wood for the project;
they had discussed purchasing some period school desks toward restoring the interior; the
donation was to be spent for the Round Schoolhouse at the discretion of the Historical 
Society by the end of FY 2018, or transfer the money to the BMH fund. Mr. Jones 
expressed willingness to meet and discuss such projects. Ms. Maggio noted that there is a
mold problem in the building, green slime and damp books. Mr. Mello discussed 
previous grants that had not been used.

Email (none)

Regular Mail
 State Department of Taxes rec’d Dec 20; CLA, 95.18%; because it is below 

100%, education taxes will rise.
 Senior Solutions rec’d Dec 18; award to Sigrid Blazej.
 Senior Solutions rec’d Dec 18; seeking appropriation of $650.00.
 Newbrook Fire & Rescue Dept. rec’d Dec 18; request for donations; addressed 

previously in appropriations (2 copies of the letter received)
 Windham Solid Waste Management District rec’d Nov 30; original contract 

(action noted above).
 Project Feed the Thousands  rec’d Dec 15; thanking Selectboard for the donation 

of $100.00.

Pay Orders

Accounts Payable
Ms. Maggio noted that the full amount will be paid to Fitzpatrick for winter road sand.

Ms. Maggio moved to approve Accounts Payable Warrant #2018-23 dated 12/13/ 2017 in
the amount of $10,884.46. Second by Mr. Jones. All in Favor.

Ms. Maggio moved to approve Accounts Payable Warrant  #2018-24 dated 12/17 in the 
amount of $28,463.26. Second by Mr. Mello. All in Favor.

Set agenda for regular meeting on Wednesday January 3, 2018
 Putney Brookline MOU
 Review barter with Fitzpatrick Excavating regarding additional amount of 
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material (50%) to be delivered.

 Discuss Town Report
 Discuss Budget
 Update on Cutts family situation
 Highways and Roads
 Budget discussion on compensation

Mr. Bills noted that SLDC air conditioner removal was completed and the opening 
insulated (thanks from Tina Bills); that the wood chips also were completed, and he will 
continue with the list of small jobs at SLDC. He discussed the fuel tank for the grader 
shed, discussed locating the tank inside; obtained a double-lined tank for about $1,400.00
that does not require enclosure, vent pipe or filler hose; the state has done this in other 
towns; a roof could be built. Mr. Mello suggested RFP for the soffits at SLDC; there was 
discussion.

Budget Planning for 2018-2019

Work on budget
Ms. Maggio asked if a line item should be added for BMH; Ms. Zwick suggested that this
is a question for the Committee, and asked if budgets should start for other funds; she 
noted two that do not get state grants every year, the Round Schoolhouse building fund 
and BMH; there was discussion

Ms. Zwick explained that after moving money from loan fund, just under $4,000.00 was 
left; there was also about $7,000.00 coming back from a grant, and a pledge from several 
meetings ago for the revolving loan fund, eligible for about $18,000 (up to one half of 
what was spent); total about $17,000.00; there was a small donation today (December 
20th). Mr. Mello suggested enough to get a matching grant; Ms. Zwick recommended 
discussion with the Committee; Mr. Jones observed that it may not be possible to keep a 
Committee; Ms. Zwick noted that with two people on the Committee more are needed; 
$1,000.00 is restricted to kitchen renovation; there was discussion that the Town fund 
picks up utilities already.

Town Report -Meeting -Budget final review if needed
Appropriations
Ms. Zwick discussed appropriations; copies of the Appropriations list were provided and 
appropriation requests were reviewed.

 L&G was approved for $250.00;
 Grace Cottage Foundation corrected from $300.00 to $500.00; the Selectboard 

had approved the $300.00 request previously;
 Green Mountain was not approved;
 Feed The Thousands and the Townshend Food Bank being the same organization,

$100.00 was approved for Townshend;

6 of 8



TOWN OF BROOKLINE SELECTBOARD MEETING
December 20th, 2017 at 6:30 PM

Approved Minutes
 Senior Solutions request for $650.00, $500.00 was approved; the new request for 

$650.00 was not approved; 
 A duplicate request from Townshend Food Bank was deleted;
 The Fire Hydrant grant was not approved; there was discussion of a grant source, 

and a recently built pond that could be a location for a dry hydrant; there was 
discussion of other hydrants; could revisit next year if there is interest;

 Southern Vermont Therapeutic Riding center did not ask for an amount; Ms. 
Zwick asked if the Selectboard would designate an amount; a letter will be sent 
asking for specifics for next year;

 SeVEDS request was not approved.

Ms. Zwick noted that a binder exists with all appropriations request letters in the Town 
offices; this will no longer be reprinted in the Town Report.

Appropriations total: $6,206.00l; the Appropriations Warning will be prepared by Ms. 
Zwick.

Highways
Ms. Zwick had provided the updated worksheet; the Selectboard reviewed the December 
11th updated highway budget. Mr. Jones discussed revenues; current taxes $156,650.00, 
State aid $38,000.00, Permits revenue $100, Interest on investments $200; there was 
discussion. Total $194,950.00.

It was noted that expenditures down to the Town shed electricity was unchanged except 
for summer equipment rental, up $2,000.00. Town shed maintenance $1,000.00. 
Everything the same as before, except bridge maintenance, down to $2,000.00. Total 
$180,697.00. 

Ms. Zwick noted that when the budget and reports are finished for the Auditors a draft 
will be provided with footnotes amplified. 

Mr. Tanza discussed monies appropriated for Abatement; Ms. Zwick reported that it is 
about $2,800.00. There was discussion of where to cut expenditures or increase revenues;
a small surplus that could be put in reserve; Mr. Tanza speculated that there may be a 
reappraisal of the Town, and the need for Abatements; Ms. Zwick noted that a reserve 
fund must be Warned; there had been a small surplus at the close of June; an Abatement 
does not necessarily mean parting with cash, it can be a credit. 

Ms. Zwick proposed writing a Warning for setting aside a reserve instead of offsetting 
the surplus.
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Revenues
There was discussion line-by-line; penalties, interest on taxes, dog license fees, 
marriages, deaths, etc.

Town operating expenditures
There was discussion of small changes; rescue services at $15,173.90.00; there was 
discussion of the Fire Department and Recycling, the law enforcement contract, 
cemeteries, animal impoundments, county tax. There was discussion of Warning an Audit
of the reserve as a separate Article.

Ms. Zwick will update the documents and send to members. Ms. Maggio suggested 
waiting for the January 3rd meeting to finalize.

compensation
Tabled for the January meeting agenda.

Adjournment
Mr. Webb moved to Adjourn. Second by Mr. Mello. All in Favor.
The meeting was Adjourned at 8:51 PM.

Respectfully submitted, Peter Barus, Recorder, December 25st, 2017.
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