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Brookline Select Board Minutes – March 26, 2014 – Final 
 

Members Present: 

Bernardine Hoard 

Michael O’Donnell 

James Rogers 

Dorothy Maggio 

Bruce Mello 

1. Meeting Called to Order:  7:02 pm by Board Chairwoman Bernardine Hoard 

2. Bernardine Hoard moved to go into Executive Session for discussion of legal issues.  

James Rogers seconded the move.  All were in favor. 

Members of the public exited the board room 

Bernardine Hoard moved to reopen the meeting to the public at 7:39 pm. Bruce Mello 

seconded.  All were in favor. 

 

3.  Members of the public: 

Mark Anderson WCSD, Brett B. Gaylord WCSD, Guy Tanza, Doug Wellman, Archie Clark, Stan 

Noga, Mark Bills, Laurie Rowell, Ian Sullivan, Tom Staats (8:30) 

Sergeant Mark Anderson of the WCSD was on the Agenda to describe the STARS Report and 

how to access the information collected about WCSD activity in Brookline.  Sgt. Anderson 

brought with him a laptop computer and demonstrated to the board how to log into the 

website. He explained that at the end of every shift, the officers identify the roads they 

patrolled, the case numbers they covered and the number and types of calls to service they 

performed into the STARS report.  It is through the STARS reporting that they bill for their work 

time. 

There are certain cases when hours are not billable such as when a jail courier has no inmates to 

transport or when court is not in session.  These officers often are called upon to patrol in lieu of 

transporting people from jail to court.  These hours are not billable.  Sgt. Anderson also said that 

grants, tickets, arrests, and fines reduce the cost of billable hours.  He further explained how to 

track tickets in town and where to find out how to get a percentage of the money from these 

tickets returned to the town. 

James Rogers brought up that the State Police is not going to offer service to us.  He asked about 

getting more money from grants.  Sgt. Anderson said that the WCSD currently has submitted for 
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five grants.  Anderson also said that often towns do not bother requesting their share of money 

and that the select board should pass an amendment to get some of the unclaimed money from 

the grants.   

Bernardine Hoard asked about help from the WCSD when she is acting as the Town’s Health 

Officer.  Sgt. Anderson said all he needs is a phone call from her and he will see that she has an 

officer available for those visits.  Each Board member received a WCSD business card with the 

phone number, email and website information.   

Because of the sensitive nature of the information in the STARS report, the password is in the 

possession of Bernardine Hoard and Guy Tanza. 

4.  Review and approve minutes of March 5, 2014 meeting 

James Rogers said the minutes should reflect that the Fire Warden is appointed to Lester D. 

Rink.  Dorothy Maggio made note of the correction. 

James Rogers moved to accept the Minutes of the March 5, 2014 meeting with the correction. 

Bernardine Hoard seconded.  All were in favor. 

 

5. Old Business: 

Bernardine Hoard acknowledged Doug Wellman request to address the board regarding the 

Budget.  Each selectperson was given a Draft printed on 3/26/14 of the Budget Status Report for 

the current year for Period 8 - February.  Mr. Wellman said that now is the time to review the 

budget and make adjustments where necessary to avoid overspending.  James Rogers said it 

was important to review the budget and that he will meet with Somara Zwick the town’s 

treasurer.   

 

Doug Wellman also noted that the minutes were not posted on line as timely as the law 

requires.  

 

Purchase Policy:  James Rogers is concerned that the current purchase policy (12/05/2012) has 

too low a limit ($1,000.00) and that the board should consider revising the policy and increasing 

the limit.  A discussion followed.   Concerns included going over budget, statutes that are tied to 

the policy, and preferred vendors (sole source vendor).  Tom Staats has offered to help with the 

policy update.  Each board member has a copy of the current policy and a binder handbook for 

Vermont Select Boards which includes a copy of the VLCTs model bidding policy in the Appendix 

7 page 229. 

 

Doug Wellman reminded the board that they are able to revise policy.  Ordinance changes 

would require a warning. 
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Mr. Rogers stated that it would serve the town better to break down the operating budget so 

that money can be set aside for the repair and / or replacement of equipment as the equipment 

is getting used and older.  The “repair fund” would slowly build up as the equipment 

depreciated and then the money would be there say if the grader transmission needed to be 

replaced which may cost as much as $15,000.00.   FEMA is apt to give money to the town in the 

case of storm damage if the cost of repairs were broken down into more detail.    Tom Staats 

said that this was done in the past.  Stan Noga asked if it would enlarge the budget.   

 

Mr. Rogers would like to have a list of designated suppliers (aka sole source vendors).   He will 

contact the town treasurer and review how the changes might affect the budget and how to set 

it up. Dorothy Maggio moved to have the board review the current purchase policy and any 

statutes associated with it and to report back to the board at the next meeting.  James Rogers 

seconded.  All were in favor. 

 

Road Commissioner’s Report:  Mark Bills posted reduced weight limits on the dirt roads.  He 

offered to submit the paperwork to the DMV re: the posted roads if the Select Board wanted 

him to.  The Board did not feel it was necessary to submit the paperwork to the DMV at this 

time. 

 

Dorothy Maggio asked about road damage on the Ellen Ware road from motorists who tried to 

get around the accident on Route 30 on March 23rd.  Most likely the drivers who got stuck in the 

snow and mud were sent there via a GPS shortcut.   

 

The tree company that is working on their contractual bid proposal in town on the Ellen Ware 

Road may be around for another week or so.    Mark Bills said that the bid was for $6,500.00 

with half down before starting.  Mr. Rogers asked the board to vote on letting him renegotiate 

the contract to include trimming back several more trees near Harris Hill by the ledges.  They are 

over 14 feet high.  Jim pointed out that this is an example of where a revision of the purchasing 

policy would be helpful. If we were to have to bid the extra work, the tree company would 

already be out of town and unavailable.    Bruce Mello moved that James Rogers could 

renegotiate the tree work bid with the current provider while they are still in town for an 

additional amount not to exceed $1,500.00.  Michael O’Donnell seconded   All were in favor. 

 

Jim Rogers asked if the town had enough crushed stone at the shed.  Mark Bills said that we may 

need extra this mud season.   

 

6.  New Business:  Bernardine Hoard presented the Deed to the Brookline Baptist Church.  The 

Deed is a Quit Claim Deed rather than a Guaranteed Deed.  The Quit Claim Deed needs to be 

signed by the Buyers representative which would be Bernardine Hoard.  Guy Tanza will record 

the deed.  James Rogers motioned to sign and accept the deed to the Brookline Church for 

$1.00.  Dorothy Maggio seconded.  All were in favor. 



4 
 

Stan Noga left detailed files and notes he collected regarding the church.  They are filed in the 

town office.   

Also:  Stan Noga left detailed files and notes he collected regarding the revolving loan fund.   

Mr. T. Staats brought his notes and files to review with the highway department.  Information 

about the road improvement grants is time sensitive.  Tom Staats requested that time be set 

aside at the next meeting to review the files and grant applications. 

Mr. Wellman reported to the board that there has been no answer yet regarding the 

construction aid loan used in the Brookline school and whether or not it will have to be paid 

back if the town accepts the school for $1.00.  Michael O’Donnell said he wanted to put it in 

writing.  A discussion followed.  Doug Wellman offered to meet with Bernardine Hoard during 

his lunch break to work on a letter.  Bernadine Hoard said she would call Mr. Frank Rucker to see 

if he would be able to join them and help compose the letter.  Michael O’Donnell suggested that 

Alicia O’Donnell be involved as she is the Chair of the School Board and has worked on this 

project. 

Bruce Mello asked about the reclassification of Greer Road which is listed as a class 3 road but 

currently only satisfies as a class 4 road in its current condition.  The voters at the Town Meeting 

decided not to spend $100,000.00 to upgrade the road.  Jim Rogers wants to get started on this 

project by following up on a call he made to the State.  He wants to have a site visit when the 

snow is gone so that they can have better access to the area. 

 

7.  Pay Orders and Correspondence: Guy Tanza shared with the Select Board the mail that came 

into the town office since the last meeting. 

a. Accounts payable warrant      # 36  $ 18,463.18 

b. Payroll check warrant  #37  $   2,897.63 

 

8.  Set Agenda for April 9, 2014 meeting 

Policy update 

Budget review 

Highway Grants 

 

9.  Adjournment:  James Rogers made a motion to adjourn the meeting.  Michael O’Donnell 

seconded. All were in favor.  The meeting was adjourned at 9:40 pm 
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Submitted by:  Dorothy Maggio  Brookline Select Board Clerk 


