
 

Brookline Select Board Meeting Minutes 

DRAFT 

October 5, 2016 
IN ATTENDANCE:  
Selectboard Members: Dorothy Maggio, Gwen Tanza and Bernadine Hoard  

Bruce Mello and Stanley Noga, Jr. arrived shortly after meeting called to order.  

 

Other Town Officials and Members of the Public:  
Guy Tanza, Town Clerk and camera operator  

Mark Bills, Highway Forman  

David Jones, Brookline’s Representative to Windham Solid Waste Management District  

Winthrop Clark, Representative of AS Clark  

 

MEETING CALL TO ORDER:  
Chair, Bernadine Hoard called the meeting to order at 6:31 PM  

 

AGENDA ADDITIONS, DELETIONS, CHANGES:  
Dot Maggio asked that the annual Rabbit Run of the Timson Hill Pre-School be placed on the agenda for the next 

Selectboard meeting, October 19, 2016.  

 

REVIEW AND APPROVAL OF PRIOR SELECTBOARD MINUTES:  
Bernadine Hoard asked for review and acceptance of last meetings minutes:  

Gwen Tanza motioned to accept the Selectboard Minutes of September 21, 2016 as written. Bruce Mello Seconded 

said motion. Vote was unanimous.  

 

SCHEDULED MEMBERS OF THE PUBLIC:  

 

WSWMD  
David Jones, who previously requested time at the Selectboard Meeting to discuss WSWMD matters was asked by 

Bernadine Hoard to proceed with his presentation.  

Mr. Jones handed out a summary of the results of a study performed by the Alternative Assessment Committee of 

WSWMD on different ways of calculating participating towns’ annual waste district assessments. There are two 

major categories with six methods per category. One category was with all current towns participating and the 

second category was with an assumption that a few towns have left the district. The  



six methods were: 100% population, 100% Grand List, 100% Housing Units, 50/50% Hybrid of Population/Grand 

List and 75/25% Hybrid of population/Grand List.  

The Brattleboro Selectboard prompted the study in an effort to determine if there might be a method to reduce its 

assessment.  

Mr. Jones wishes to make the current WSWMD assessment discussions known to the Brookline Selectboard given 

that there is discussion and potentially changes.  

Mr. Jones did summarize that in order for changes to be made there would need to be:  

1) Notice of Public Hearing  

2) Public Hearing  

3) Member towns input  

4) WSWMD Board vote  

5) WSWMD Charter change  

6) Implementation of the changes  

 

WSWMD Board votes are weighted by the member towns’ population. Obviously, Brattleboro has the most weight 

in such a vote.  

Mr. Jone’s gut feeling of WSWMD discussions within committee is that the 75/25% method may be the choice of 

some district members.  

Mr. Jones stated that he would vote for the least costly to Brookline.  

In response to inquiry of Mr. Noga, Mr. Jones stated that the 100% population method with current participating 

towns represents the current assessments for each district town (first column of page1).  

Mr. Jones has a feeling that some current district towns may leave the WSWMD regardless of what changes are 

made in assessing towns.  

Bruce Mello asked questions pertaining to aspects of the assessment consideration. Mr. Jones stated that the 

Alternative Assessment Committee is no longer meeting. The entire issue is in the initial stages. If some towns leave 

the district, it would be necessary to make a change in how assessments are determined.  

Any town which desires to leave the district must make that intent known to the WSWMD on or before October 31 

of the year prior to their departure.  

Mr. Jones advised the Selectboard that the WSWMD has been running at a deficit for the past few months. The 

district is trying to find a balance between income streams and expenses. And, it desires to be frugal.  

Mr. Noga referenced the assessment topics and noted that there is no specific reference to commercial properties 

being included in the assessment except for the Grand List category, assuming that the Grand List is not modified for 

only households. Mr. Jones offered to follow-up on that concept.  

Dot Maggio observed that none of the 12 scenarios significantly alters Brookline’s  



assessment.  

Mr. Jones asked of Brookline has received a request for participation or offering opinion about the solar array and 

sharing the benefits of it should and/or when it comes to existence. Guy Tanza informed the Board and Mr. Jones 

that, to date, only a general letter of information has been received from WSWMD on that issue. Mr. Jones will 

follow-up with WSWMD for more detail and status. Mr. Jones offered that perhaps the solar company representative 

or WSWMD representative versed on the matter could attend a future Selecboard Meeting.  

 

TOWN REPRESENTATIVE RESCUE INC. MEETING  
Winthrop Clark thanked Stan Noga or attending the Annual Rescue Inc. Town Representative Meeting. Mr. Noga 

apologized for missing the monthly meeting but stated he would try to attend the next two such meetings before 

asking for volunteer(s) to represent the town.  

 

OPENING BIDS  
Bernadine Hoard advised that it was now about 7:00 PM and the advertised time to open bids for Plowing & 

Sanding, Sand and applying gravel on both sides of a 2.2 mile length of town roads.  

 

Plowing & Sanding Bid  
AS Clark Bid - $32,400 of which $8,100 would be for Jan – April. There would be a fuel surcharge of $125.00 for 

any month in which on day one of the month the cost of fuel exceeds $3.25 per gallon. If the cost of fuel were to 

decrease to $3.25/gal. or less on the first of such a month, the fuel surcharge would not apply to that month.  

Fitzpatrick Excavating Bid - $31,000 with no provisions for surcharges for fuel. Any changes made by the Town 

of Brookline must be in writing and would require an additional charge accordingly.  

Discussion ensued. Mr. Noga suggested approving AS Clark in support of local contractors. Gwen Tanza stated that 

the Selectboard’s goal is to save tax payers money when possible. Gwen Tanza made a motion to approve the lower 

bid of Fitzpatrick Excavating. Mr. Noga stated that he could not “argue’ with that concept. Bruce Mello seconded 

said motion. It was unanimously approved.  

Sand Expense Bid  
Bernadine Hoard asked the Board to open, review, discuss and vote on sand bids.  

Fitzpatrick Excavating Bid - $16.50 per cubic yard of sand of the proper specification.  

AS Clark Bid - $21.00 per cubic yard.  

Both bids included delivery to the town garage site.  

Mr. Noga motioned to accept the bid of Fitzpatrick Excavating. Dot Maggio seconded said motion. It passed 

unanimously.  



 

Roadside Gravel Application Bid  
Only one bid was received.  

AS Clark Bid - $8,000  
The bid was for applying gravel on both shoulders (sides) of the road for about 2.2 miles subsequent to the recent 

paving.  

Dot Maggio moved to approve the AS Clark bid. Bruce Mello seconded said motion. It was unanimously approved.  

 

SLDC AND FURNACE MAINTENANCE  
Bruce Mello summarized several attempts to determine of ARC Mechanicals would service the SLDC 

furnace/heating system. ARC Mechanicals did not respond.  

Mr. Mello contracted Keene Gas, Inc. asking for reference of repair people or companies who may be able to assist 

Brookline in the town owned SLDC building.  

Keen Gas Inc. referred Mr. Mello to Seth Stewart of Rindge, NH. His cost is $75.00 per hour. Mr. Stewart has 16 

years commercial heating service experience. He currently services the heating system at the Brattleboro Retreat. 

Mr. Mello had a lengthy discussion with Mr. Stewart and had a comfortable feeling as regards his experience and 

approach to work.  

Dot Maggio asked if Mr. Stewart is a one-man operation or does he have employees. Ms. Maggio expressed concern 

about possible extended delays in service with a small firm and the potential closure time for SLDC. Ms. Maggio 

asked about the air flow to the boiler in the furnace room of that building.  

Bruce Mello will follow-up with Mr. Stewart regarding concerns of Board Members.  

Guy Tanza asked if Bill Farace, heating repairman, has been contacted.  

Gwen Tanza will forward a “Sole Source Vendor” letter to Mr. Stewart.  

Dot Maggio asked for the issue to be placed on the next meeting’s agenda.  

 

SLDC FREEZING ISSUE  
The matter of freezing of pipes in the SLDC attic was mentioned.  

Bruce Mello summarized the needs of more insulation and keeping an attic pipe from freezing. Mr. Mello suggested 

that in November that he and Mr. Noga look at the matter and fix is possible.  

 

OLD BUSINESS  

 
Gym Set at SLCA  
Stan Noga advised the Board that he does not have free time to disassemble the gym set this year.  

Gwen Tanza suggested next spring. That seemed like a good suggestion to follow-up on next spring.  

EMERGENCY SHELTER IN SLDC BASEMENT  
Mr. Noga followed-up with Code 3 in Brattleboro, VT, about costs and needs for installing appropriate lighting, 

smoke detectors, etc. in the future emergency shelter in the town owned building leased by SLDC.  

Allen of Code 3 is familiar with the building and suggested methods of completing the work and saving money. It 

involves converting existing lighted Exit signs to newer fixtures with batter back-up lighting. Allen also wanted to 

know if a current smoke detector in one of the smaller back rooms of the basement would be allowed to function as 

one of the two required detectors by the State Fire Marshall, Steve Dumont.  

Allen was going to be in the area this coming Friday and would take a look at the building to get a better idea of 

what we have. Mr. Noga will make contact with him after that.  

 

BROOKINE COMMUNITY CENTER  
Bruce Mello advised the Board that work on the Community Center was proceeding. He advised the Board that the 

repairman was impressed with the fact that the building has remained “untouched” and is basically in its original 

state.  

Mr. Mello reminded the Board that he will be attending a retreat at Grand Isle, VT, sponsored by the Preservation 

Trust of Vermont.  



One or more of the individuals attending this retreat are involved with an entity which provides grants. One of the 

grants will be applied for by the Historic Building Committee by May 1, 2017. The kinds of grants provided by this 

committee could be used for heating system, etc. Mr. Mello mentioned that perhaps topics regarding the Community 

Center could appear on the upcoming town meeting warning.  

 

BETTER BACK ROADS GRAND  
Mr. Noga raised the matter of an e-mail received from Somara Zwick pertaining to specific requirements of the town 

to be performed before the State of Vermont would pay for their portion of the project cost via the grant.  

 

Specifically, it involves the work recently done on Parker Rd. 2 or more photos of the completed work are required 

as well as a copy of an article in a local paper covering the project and that it was paid for, in part, by a Vermont 

Better Back Roads Grant.  

Dot Maggio offered to take care of the press release portion. Mark Bills will take the necessary photos and a package 

will be sent to the appropriate agency.  

 

TOWN ROADS AND CULVERTS  
Bernadine Hoard asked Mark Bills to being the Board “up to date” on roads and related topics.  

 

Culverts:  
Mr. Bills advised that the concrete work on the culvert near the Mona Severance property is now completed.  

Mr. Bills advised that the culvert work on Ellen Ware Rd is now complete. Dot Maggio asked about the water which 

appears to flow onto a property in the vicinity of that culvert. Mr. Bills stated that the situation has always existed. 

That particular culvert was undersized and thus made it easy for leaves, etc. to clog the culvert. It was replaced with 

an 18 inch culvert which makes clogging less likely.  

 

STEEL PLATE OVER CULVERT  
Bernadine Hoard asked about the deteriorated culvert and the filling in rather than using a steel plate which was 

discussed in a prior Selectboard meeting.  
Mark Bills indicated that the paving company had an extra amount of macadame which if placed into the depression 

at that particular culvert. Unless there are heavy rains before the ground freezes for the season, that patch should 

suffice.  

Mr. Bills priced the plating. It is 1 inch thick and 8 ft. by 20 ft. Order time is 3 – 5 days. One place costs $3,455 and 

includes cutting it in half for easier handling. The sheet has places where chains can be attached to facilitate 

installation.  

 

ROAD MOWING  
Mr. Bills advised that town roads have had one pass with a sickle bar and a second pass with an over the rail mower.  

Guy Tanza offered that the mowing was performed by Jake Betit. He further stated that there is an invoice before the 

Selectboard for this mowing in the amount of $3,000.  

Mr. Bills advised that the mowing was done one day after the last Selectboard meeting.  

Mr. Bills contacted H.P. Fairfield which is in a town north of Montpelier, VT, about renting equipment. A mowing 

tractor and machine is rented by the week for $2,950. It is a 110 horse power tractor with enclosed cab.  

Bernadine Hoard offered that Townshend, VT, rents a tractor/machine for one month. It allows them to reach further 

behind the railing by making more passes of each length of road. Ms. Hoard stated that any costs would need to 

include the cost of operating the machine.  

 

Discussion among the Selectboard and Mr. Bills indicates a general consensus of a first mowing to be done before 

July 4th each year to deal with the knott weed presence.  

Mark Bills offered that HP Fairfield sells new and used machines/tractors. Guy Tanza asked if there might be a rent 

to own program. Mr. Bills offered to inquire if the Selectboard desired. He said that there are loans and grants 

available for acquisition of such equipment. Guy Tanza stated that it only takes a couple years of mowing fees to 

possibly equal to the cost of ownership of such equipment. Mr. Tanza stated that he would like to see the town being 

self-sufficient with equipment ownership since costs for such things are only going to increase over time.  



 

Dot Maggio expressed concern about storage of such equipment. Mr. Bills stated that there is room in the grader 

shed to accommodate something like that.  

 

ROAD SIGNS  
Dot Maggio asked about the status of road signs and the triangle at the intersection of Hill and Grassy Brook Roads. 

Has a “Yield” sign been ordered. Mr. Bills stated that it had not been ordered yet. Ms. Hoard stated that Archie 

mentioned possibly painting the road surface with the word.  

Mr. Bills stated that he is trying to stay within the budget of $1,800 per year for signs. He will include signs as he is 

able. He asked if the Board wanted the highway number after the roads name. Each letter or number has a cost. The 

board by general discussion decided to not include highway numbers after the street name. Stan Noga suggested that 

PVT in small letters be placed after the street name of private roads. There seemed to be agreement for that but no 

formal decision made/voted.  

Dot Maggio noted that 911 requires a sign to locate the numerical address of cemeteries. She asked what Board 

members thought of placing the cemetery name on the sign. Charles Marchant, the local cemetery “expert” suggests, 

as a general rule, that the name of the cemetery be stated on a sign. Appeared to be general consensus of the board to 

have the cemetery name on each sign with the 911 number. No formal vote taken.  

Mr. Bills advised that the deadline for municipal road signs to be in compliance with state law is 2018.  

 

ROAD DAMAGE FROM LOGGING TRUCKS  
Damage is being done to Grassy Brook Rd by logging trucks. The fleet permit cost is $10.00. The logging being 

done off Grassy Brook Rd is causing damage where the trucks enter the road.  

Guy Tanza offered that Holton Farms has been in to address insurance issues for their trucks. But, the vast majority 

of trucks are from Canada and sent via a central dispatch. Stan Noga offered to contact the dispatch center see if he 

can get them to comply with our weight limit requirements and insurance.  

MUNICIPAL PROPERTY INSURANCE AND VLCT  
Bernadine Hoard advised the Board that Somara Zwick, Treasurer, wanted municipal insurance on the agenda for 

the next meeting. Somara had emailed to each Selectperson a summary of insurance for the town in preparation for 

the next meeting.  

 

Bernadine also reminded the board that the Treasurer e-mailed each Selectperson a quarterly Town Accounts status.  

Stan Noga observed that from the information included in the notice of need for insurance decision, a decision was 

required by October 31, 2016 as opposed to what he had been told earlier in the year when he had discussion with 

VLCT about insurance matters. At that time he was advised that a decision must be made by January 1, 2018.  

 

BUDGET PREPARATION  
Dot Maggio asked about handling funding/appropriations requests. Both Ms. Hoard and Mr. Noga mentioned that in 

the past it was a dedicated single topic at a regularly scheduled Selectboard meeting late in the year. Mr. Noga 

mentioned that he had also experienced a meeting where regular business was dealt with up to a particular hour and 

only budget was discussed for the remainder of the meeting.  

Mr. Hoard suggested that the Board dedicate December 7, 2016 for budget only. All agreed. No formal vote taken.  

 

MISCELLANEOUS  

Bernardine Hoard stated that the board will need to consider/plan for the position of the town health officer.  

Dot Maggio asked if the phone differential has been determined yet. Guy Tanza stated that it has not.  

Dot Maggio asked if the upcoming elections vote counting needs were ok. Guy Tanza stated that he could use as 

many volunteers as possible to include counting of votes after the poles closing.  

Bernardine Hoard advised the Board that there has been a complaint received regarding the Jake Brakes on tractor 

trucks. The Jake Brake is built into the trucks operation and cannot be turned on and off. The noise generated by that 

design is not able to be enforced by law enforcement personnel.  

 

 

 

 



CORRESPONDENCE  
1) Invoice from Jake Betit in amount of $3,000.  

2) AOT Grant P01725 in the amount of $175,000 from Marc Pickering  

3) VLCT News  

4) Southern Vermont Watershed Alliance – Donation asked of $110.00  

5) Vermont Judicial Bureau of White River Junction, VT pertaining to animal complaint. Must be returned by 

10/22/2016 and hearing date of 10/31/2016.  

 

PAY ORDERS  
Bernardine Hoard motioned to authorize payment of Jake Betit for roadside mowing. Stan Noga seconded said 

motion. Unanimously approved.  

Bernadine Hoard motioned to accept Accounts Payable Warrant 2017-14 in the amount of $15,712.97. Dorothy 

Maggio seconded said motion. Unanimously approved.  

Bernardine Hoard motioned to accept Payroll Warrant number 2017-15 in the amount of $1,991.48. Stan Noga 

seconded said motion. Unanimously approved.  

TENTATIVE AGENDA FOR NEXT MEETING  
1) Rabbit Run consideration/authorization  

2) VLCT insurance  

3) SLDC heating system  

4) Community Center Update  

5) Log Truck matter  

 

ADJOURNMENT  
Bernadine Hoard motioned to adjourn the meeting at 8:36 PM. Dot Maggio seconded said motion. Unanimously 

approved.  

Respectfully Submitted,  

Stanley E Noga, Jr.  

Substitute Recording Secretary 


