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Special Brookline Church Preservation Committee Minutes 
 

December 11, 2014 
 

DRAFT 
 

Persons in attendance: Stan Noga, Peter Meyer, Bruce Mello, Ann Cousins, Lisa Ryan 

 

At 7:00 PM, Ann Cousins and Lisa Ryan, both of the Preservation Trust of Vermont met with 

the Church Committee at the Brookline Town Offices.  The purpose of this special meeting is to 

thank Ann, who is retiring soon, for all of her help and several trips to Brookline. We also 

wished to meet and welcome her successor, Lisa Ryan, and to acclimate Lisa to our project. 

Given the nature and purpose of this special meeting which was to update, gain information and 

exchange ideas with the Preservation Trust of Vermont, as opposed to a typical meeting where 

issues are discussed and decisions made, the formality of Robert's Rules were relaxed (not 

observed) for the evening's exchange.  

 

The Brookline Church Committee brought both individuals up to date on our actions and 

accomplishments to date.  We spent a large amount of time reviewing Jan Lewandowski’s 

structure assessment of September 23
rd

 2014.  We reviewed each point of concern and 

suggestions were made by Ann and Lisa concerning the importance of a clear scope of work, 

bids, fund raising, grant writing, record keeping and follow-up. 

 

We had a long discussion on how others have remedied a wet/damp crawlspace. They 

discouraged a dehumidifier due to high operating costs. A perimeter drain was suggested, 

perhaps incorporation drainage pipes in the crawlspace itself.  We discussed how the grant 

process is different if the building were to be used year round. 

 

Ann and Lisa sited several successful church building conversions and restorations in VT.  They 

suggested we get onto one of their email lists to see what others are doing to engage the 

community and how they might be propelling their projects forward. 

 

We asked about expanding the parking at the building and they said parking doesn’t affect the 

building restoration so we can do whatever we want. 

 

Ann and Lisa drove past the recently illuminated church building on their way to the town office 

and acknowledged it. We showed them the recently sent greeting card. Both Ann and Lisa took a 

card with them for future reference. 

 

Lisa volunteered to email her more detailed notes to us which will contain the names of grants 

and which could be used on which project. The meeting was over by 9:00. 

 

Respectfully submitted, Peter Meyer 

 

Follow our efforts on Facebook at “Historic Brookline VT Church Restorations” 


