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DRAFT 
Brookline Community Center Advisory Committee Minutes 

 
October 6, 2015 

 
Stan Noga called the meeting to order at 7:10 pm.  Committee members present: Stan 
Noga, Helen Samuels, Kerry Bourne, Peter Meyer & Bruce Mello. No members of the 
public attended. 
 
The minutes of September 22nd were reviewed and amended. Stan motioned to accept 
the amended meeting minutes, Bruce seconded and the motion passed unanimously. 
 
Stan asked if anyone wanted to add to or rearrange the order of discussion outlined on 
the agenda as allowed per Robert’s Law. Helen suggested we move fundraising from 
lower on the agenda to first. All agreed so Helen outlined her vision of upcoming 
fundraising efforts. Helen suggested we send out a mailing that outlines our recent 
efforts, successes, challenges and goals. This would be done in an attempt to engage 
the community and to better inform them. She expressed her ideas of sponsoring a 
window or somehow quantify a person’s contribution with something tangible. Like a 
$10 donation purchases one piece of slate for a roof repair or a $450 donation restores 
half of a window. She also suggested a raffle of local goods and services as well as 
creating a plaque acknowledging donors for their generosity. 
 
Peter pointed out the need to send another holiday greeting card with an update on 
progress made. There are lots of generous people who donated last year, who deserve 
an update on how their contributions have been used. Helen agreed and suggested we 
merge the two. Helen will work on a first draft with a final mailing date of the last week in 
November. 
 
The VT Preservation Grant Application was submitted on time on Sunday with all 
required photos and attachments. We all worked very hard to gather the needed 
information and submit the application in a timely manner. The grant totals $36,000+ in 
steeple framing and belfry roof repairs. It’s a 50/50 matching grant which means we 
would receive $18,000+ from the State of VT and we would pay the other half out of the 
Church building repair fund.  Whether we are approved for the grant won’t be known 
until late December.  
 
Kerry has acquired most of the heavy timbers that will be needed to complete the 
steeple frame repair. He had them cut to Jan Lewandoski’s specifications.  He had the 
hemlock logs cut locally and they are now drying. Dry timbers are preferred because 
they shrink slightly during drying and dry timber is a lot lighter (in weight) than freshly 
cut timber. 
 
The open house is this weekend, Columbus weekend. Peter put signs in front of the 
church building and round schoolhouse as well as a sandwich board at the triangle on 
the Newfane end of Grassy Brook Rd and Hill Rd. The committee will do modest 
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decorations, a guest book, tours and photos describing our efforts. Donations will be 
accepted in an effort to repair the original 11 window sashes.  Dan Seiden, who teaches 
music at the Putney Central School, will also be performing. 
 
An anonymous community member worked and stumped the perimeter of the lawn late 
last week which will soon be seeded and covered with hay. This will allow the lawn to 
stretch all the way to the north stone wall, a huge improvement from just a month ago 
when saplings were dominating that area. Our short term plan is to do the same along 
Grassy Brook Rd north of the building to expose the stone wall and encourage mowable 
grass along the road.  
 
Several large flat stones were saved during the stumping that will be used as pillars to 
help support the first floor timbers in the crawl space of the church building. These 
pillars will replace some existing pillars that were inadequate or have moved over the 
years. 
 
The meeting was adjourned at 9:02 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Follow us on Facebook at “Historical Brookline VT Church Building Restoration” 


