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Historic Brookline Church Advisory Committee Minutes 
 

April 7, 2015  DRAFT 

 

The meeting was called to order at 7:30 P.M. by Stan Noga. Committee members present: Kerry 

Bourne, Peter Meyer, Stan Noga and Bruce Mello. No members of the public were present. The 

minutes of March 24, 2015 were reviewed, amended and approved by the committee. 

 

Kerry received an email from Jan Lewandoski detailing his, Pete Newton and Jan’s discussion 

during their meeting on March 10
th

. This gives the other committee members an idea of what 

was discussed and what suggestions were made to facilitate repairs to steeple frame, sagging 

floor and subsequent support of the same. Kerry also said that he has contacted Renaud Brothers 

Construction, Brunelle & Sons Construction and Phil Pellerin to invite them to bid on this 

project. Renaud & Brunelle declined due to scheduling conflicts.  Kerry met Phil on April 3
rd,

 at 

the church, to show him the scope of work and all documentation thus far. We’re hoping Phil 

will submit his bid soon. We’re also expecting a bid from Pete Newton soon. All bidders are 

encouraged to meet with the committee to present their ideas and answer questions. After the 

committee feels they understand the repairs adequately we will present the active bids to 

selectboard for their approval. The active bidders are welcome to attend the selectboard meeting 

to answer any additional questions. We’re hopeful the selectboard will be able to award the 

winning bid from all of the information that we present to them. Peter asked if such bids are 

honored to the penny even if they run into something unexpected like a carpenter ant nest. Kerry 

and Stan are confident that the bids will be honored and many contracts have verbiage built in to 

protect us and the contractor against a major unforeseen problem. In this case the contractor 

would correct the problem on a time and material basis. 

 

When the ice and snow finally slid off the north side of the slate roof early this spring, it 

unfortunately, took several slates with it. Kerry contacted 3 local roofing contractors in an effort 

to get this damage repaired ASAP. Phoenix Roofing called back immediately, looked at the 

damage and gave an estimate which includes replacing the rotted decking underneath the missing 

slate. Bruce and Stan will request the emergency repairs at the next selectboard meeting for the 

estimated amount plus $500 for unexpected extras. We aren’t applying for any grant money due 

to the time sensitive nature of this issue. The roof has been temporarily repaired but with 

springtime in VT also comes a lot of rain. The committee feels that repairing the damaged slate 

roof on an emergency basis is warranted. 

 

The repair of the windows will be included in our first grant request. At our last meeting Kerry 

asked if we should require period glass be used when repaired. Peter researched the cost for 

period glass ($9/pane) vs. modern glass ($2/pane). Peter posed the question to our Facebook 

followers and was disappointed with the lack of response. One person feels adamantly that we 

should use wavy glass to keep it authentic. One person felt we only have so much money so we 

should use modern glass to stretch our renovation dollars. There were 3 “likes” to the posting but 

they didn’t comment so we don’t know if they are pro-wavy glass or con.  The committee feels 

unanimously that it’s worth the extra money to use wavy glass and keep it authentic. Peter will 

shop around to find a better price on wavy glass. Peter also suggested that some grant providers 

may require period glass. Kerry has solicited 3 bids from local painters to repair the windows 

according to our scope of work. One contractor declined due to scheduling conflicts, Momaney 

Painters from Brattleboro submitted a bid and one bid that was submitted earlier has rescinded 

due to personal reasons. 
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Helen is currently working on a general introduction and paperwork that will accompany our 

first grant applications. We’re hoping all steeple and window repair bids will arrive prior to our 

next meeting. If we do have all of the bids we can start assembling some grant applications and 

decide to whom we may apply. Stan has spoken with Helen and they feel we may need to travel 

to Montpelier which is one of 4 locations in VT that have access to more State grants. There is 

still a lot of work to be done but we’re excited to see progress being made and we’re hoping to 

start the steeple and window repairs by early summer. 

 

The meeting was adjourned at 9:07 PM. Our next BCPC meeting is scheduled for April 21st at 

7:00 PM at the Brookline Town Office. 

 

Respectfully submitted, Peter Meyer 

 

 

 

 

 

 

 

Follow us on Facebook at “Historic Brookline VT Church Renovations” 


